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A Toolkit for Department Chairs is designed to give academic administrators the skills they need in order to
do their jobs more effectively. Combining case studies, scenarios, practical advice, and problem solving
activities, the book offers chairs a valuable resource for negotiating the real-life challenges they face as
academic leaders. Many of the case studies and scenarios included in this book have been field tested by the
co-authors in over thirty years of administrative training workshops. Current and aspiring department chairs
will discover many new tools that they can include in their administrative toolkits from this practical,
accessible book. A Toolkit for Department Chairs works well as a personal resource as well as a training
manual for leadership programs and textbook for pre- and in-service education for department chairs. Some
additional key features of this book include:

Practicality in that it offers specific strategies to address the many challenges faced by department chairs.●

Adaptability for use as an individual study guide, textbook for leadership programs, or discussion guide for●

groups of academic administrators.
Utility in that it fills a demonstrated need in the field of higher education since 96-97% of current●

department chairs have received no formal training in their administrative responsibilities.
Easy of use through short, sometimes humorous scenarios and case studies that cause readers to reflect on●

their own administrative approaches.
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From reader reviews:

Fatima Leonard:

The book A Toolkit for Department Chairs make you feel enjoy for your spare time. You can utilize to make
your capable far more increase. Book can to be your best friend when you getting anxiety or having big
problem with your subject. If you can make examining a book A Toolkit for Department Chairs for being
your habit, you can get far more advantages, like add your own capable, increase your knowledge about a
number of or all subjects. You are able to know everything if you like available and read a book A Toolkit
for Department Chairs. Kinds of book are a lot of. It means that, science book or encyclopedia or other
individuals. So , how do you think about this guide?

Amy Zambrano:

Nowadays reading books be a little more than want or need but also be a life style. This reading habit give
you lot of advantages. The benefits you got of course the knowledge the rest of the information inside the
book which improve your knowledge and information. The knowledge you get based on what kind of reserve
you read, if you want send more knowledge just go with education and learning books but if you want really
feel happy read one along with theme for entertaining such as comic or novel. Typically the A Toolkit for
Department Chairs is kind of book which is giving the reader unstable experience.

Joan Toon:

Reading a book tends to be new life style with this era globalization. With reading you can get a lot of
information that will give you benefit in your life. Using book everyone in this world can share their idea.
Guides can also inspire a lot of people. A great deal of author can inspire their own reader with their story or
maybe their experience. Not only the storyline that share in the ebooks. But also they write about advantage
about something that you need example of this. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book which exist now. The authors in this world always try to improve
their talent in writing, they also doing some study before they write on their book. One of them is this A
Toolkit for Department Chairs.

Wanda Jacobsen:

A Toolkit for Department Chairs can be one of your basic books that are good idea. Many of us recommend
that straight away because this reserve has good vocabulary that could increase your knowledge in
terminology, easy to understand, bit entertaining but nonetheless delivering the information. The article
author giving his/her effort to place every word into satisfaction arrangement in writing A Toolkit for
Department Chairs nevertheless doesn't forget the main stage, giving the reader the hottest along with based
confirm resource info that maybe you can be one of it. This great information may drawn you into brand new
stage of crucial thinking.
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