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John P. Kotter shows with compelling evidence what |eadership really means today, why it israrely
associated with larger-than-life charismatics, precisely how it is different from management, and yet why
both good | eadership and management are essential for business success, especially for complex

organi zations operating in changing environments.

The critics who despair of the coming of imaginative, charismatic leaders to replace the so-called
manipulative caretakers of American corporations don't tell us much about what leadership actually is, or, for
that matter, what management is either.

Leadership, Kotter clearly demonstrates, is for the most part not a god-like figure transforming subordinates
into superhumans, but isin fact a process that creates change -- a process which often involves hundreds or
even thousands of "little acts of |eadership" orchestrated by people who have the profound insight to realize
this. Building on his landmark study of 15 successful general managers, Kotter presents detailed accounts of
how senior and middle managers in major corporations, in close concert with colleagues and subordinates,
were able to create aleadership process that put into action hundreds of commonsense ideas and procedures
that, in combination with competent management, produced extraordinary results.

This leadership turned NCR from aloser to a big winner in automated teller machines, despite intense
competition from IBM. The same process at American Express and SAS helped businesses grow
dramatically despite the fact that they were "mature" and "commaodity-like." Kotter also shows how
leadership turned around operations at P& G and Kodak; produced huge business successes at PepsiCo,
ARCO, and ConAgra; and made the impossible occasionally happen at Digital.

Thousands of companies today are overmanaged and underled, John Kotter concludes, not because managers
lack charisma, but because far too few executives have a clear understanding of what |eadership is and what
it can accomplish. Without such avision, even the most capable people have great difficulty trying to lead
effectively and to create the cultures which will help others to lead.
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From reader reviews:
Jose Goodell:

In this 21st hundred years, people become competitive in most way. By being competitive right now, people
have do something to make al of them survives, being in the middle of often the crowded place and notice
by means of surrounding. One thing that oftentimes many people have underestimated the ideafor awhileis
reading. Y eah, by reading a e-book your ability to survive raise then having chance to remain than other is
high. To suit your needs who want to start reading some sort of book, we give you that Force For Change:
How L eadership Differs from Management book as basic and daily reading e-book. Why, because this book
is more than just a book.

Claudia Weidner:

Beside this Force For Change: How Leadership Differs from Management in your phone, it may give you a
way to get closer to the new knowledge or information. The information and the knowledge you might got
hereis fresh from the oven so don't end up being worry if you feel like an previous people live in narrow
commune. It is good thing to have Force For Change: How Leadership Differs from Management because
this book offers for you readable information. Do you sometimes have book but you seldom get what it's
facts concerning. Oh come on, that won't happen if you have this in the hand. The Enjoyable set up here
cannot be questionable, including treasuring beautiful island. So do you still want to miss this? Find this
book and read it from today!

Shirley Martins:

Isit a person who having spare time after that spend it whole day by means of watching television programs
or just resting on the bed? Do you need something totally new? This Force For Change: How Leadership
Differs from Management can be the reply, oh how comes? The new book you know. Y ou are therefore out
of date, spending your spare time by reading in this brand-new erais common not a geek activity. So what
these books have than the others?

Susan Garrard:

What is your hobby? Have you heard which question when you got college students? We believe that that
guery was given by teacher to their students. Many kinds of hobby, Everyone has different hobby. And also
you know that little person just like reading or as studying become their hobby. Y ou must know that reading
isvery important and also book as to be the issue. Book isimportant thing to provide you knowledge, except
your current teacher or lecturer. Y ou see good news or update with regards to something by book. Different
categories of books that can you go onto be your object. One of them is this Force For Change: How

L eadership Differs from Management.
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