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This text is a lively, well-written, and carefully illustrated guide to the mysteries and mystique of how people
are compensated for their efforts in all types of organizations. With clear discussions of what works, what
doesn't, and why, this intensely practical handbook it covers such topics as job evaluation; job pricing;
employee benefit programs; pay for performance; and the compensation of executives, sales personnel, and
international employees. Executives and managers with no special training in pay determination and
management will find it an easily accessible handbook that not only makes clear how compensation systems
are conceived and developed but most importantly, how they are implemented and administrated. Its logical
presentation and full coverage makes the book valuable as a text for upper-level college students as well as a
solid instructional resource for teachers.

The authors open with an overview of compensation and its role in organizations and then move to the legal
environment in which compensation is embedded and the laws that govern it. They describe current and
traditional views of motivation and elucidate the importance of job analysis and its end products--job
description and job specification. The role of compensation surveys and their use in assigning monetary rates
to jobs are discussed. A topic of special interest to executives in New Economy organizations will be the
purpose and importance of benefits, particularly indirect monetary compensation, stock options, and other
pay for performance incentives. Caruth and Handlogten address the challange of compensating teams and
pay special attention to the, often unique, problem of compensating uppermost management, sales people,
and employees abroad. The text concludes with practical suggestions for the on-going maintenance and
management of compensation systems and how to adapt them to changing organizational circumstances.
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From reader reviews:

Brandon Li:

This Managing Compensation (and Understanding It Too): A Handbook for the Perplexed book is not
ordinary book, you have after that it the world is in your hands. The benefit you will get by reading this book
is usually information inside this e-book incredible fresh, you will get information which is getting deeper
anyone read a lot of information you will get. This particular Managing Compensation (and Understanding It
Too): A Handbook for the Perplexed without we comprehend teach the one who reading through it become
critical in considering and analyzing. Don't become worry Managing Compensation (and Understanding It
Too): A Handbook for the Perplexed can bring when you are and not make your case space or bookshelves'
come to be full because you can have it in your lovely laptop even cell phone. This Managing Compensation
(and Understanding It Too): A Handbook for the Perplexed having excellent arrangement in word and
layout, so you will not experience uninterested in reading.

Daniel Hayes:

Do you certainly one of people who can't read satisfying if the sentence chained within the straightway, hold
on guys this kind of aren't like that. This Managing Compensation (and Understanding It Too): A Handbook
for the Perplexed book is readable by means of you who hate the perfect word style. You will find the data
here are arrange for enjoyable examining experience without leaving actually decrease the knowledge that
want to supply to you. The writer associated with Managing Compensation (and Understanding It Too): A
Handbook for the Perplexed content conveys thinking easily to understand by lots of people. The printed and
e-book are not different in the content material but it just different as it. So , do you continue to thinking
Managing Compensation (and Understanding It Too): A Handbook for the Perplexed is not loveable to be
your top listing reading book?

Catherine Stevenson:

Reading a book being new life style in this 12 months; every people loves to study a book. When you read a
book you can get a great deal of benefit. When you read publications, you can improve your knowledge,
simply because book has a lot of information in it. The information that you will get depend on what kinds of
book that you have read. If you need to get information about your analysis, you can read education books,
but if you act like you want to entertain yourself look for a fiction books, these us novel, comics, and soon.
The Managing Compensation (and Understanding It Too): A Handbook for the Perplexed will give you a
new experience in looking at a book.

Alvin Reed:

Do you like reading a guide? Confuse to looking for your selected book? Or your book had been rare? Why
so many problem for the book? But virtually any people feel that they enjoy with regard to reading. Some
people likes looking at, not only science book but additionally novel and Managing Compensation (and



Understanding It Too): A Handbook for the Perplexed or even others sources were given knowledge for you.
After you know how the good a book, you feel would like to read more and more. Science book was created
for teacher or perhaps students especially. Those textbooks are helping them to include their knowledge. In
additional case, beside science publication, any other book likes Managing Compensation (and
Understanding It Too): A Handbook for the Perplexed to make your spare time far more colorful. Many
types of book like here.
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