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Build high-performing teams with an evidence-based framework that delivers results

Committed is a practical handbook for building great teams. Based on research from Wharton’s Executive
Development Program (EDP), this concise guide identifies the common challenges that arise when people
work together as a group and provides key guidance on breaking through the barriers to peak performance.
Committed draws its insights from the EDP’s living lab: an intensive two-week simulation during which
executive-level participants run complex global businesses.  The authors have observed over 100 teams
collaborating and competing for over 100 combined years in this intense environment.  It has yielded
fundamental insights about teamwork: what usually goes wrong, what frequently goes right, and the methods
and techniques that will help you access your team’s full potential. These insights have been distilled into a
simple, repeatable process that you can start applying today.

Getting teams engaged and aligned is hard.  Committed will give you the tools you need to deal with all of
the familiar teamwork challenges that get in the way: organizational politics, delegation, coordination, and
aligning skills and motivation.  Using vivid stories and examples from the worlds of business, sports, and
non-profits, it will teach you how to:

Understand the dynamics of successful teams●

Achieve peak performance using a research-backed methodology●

Gain expert insight into why most teams underperform●

Learn the critical points common to all great teams●

Committed gives you the perspective you need to combine the right people with the right way of
collaborating to achieve extraordinary results.
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From reader reviews:

Stevie Mozingo:

The book Committed Teams: Three Steps to Inspiring Passion and Performance can give more knowledge
and information about everything you want. So just why must we leave a very important thing like a book
Committed Teams: Three Steps to Inspiring Passion and Performance? A number of you have a different
opinion about reserve. But one aim which book can give many data for us. It is absolutely correct. Right
now, try to closer with the book. Knowledge or facts that you take for that, you can give for each other; you
could share all of these. Book Committed Teams: Three Steps to Inspiring Passion and Performance has
simple shape however, you know: it has great and big function for you. You can search the enormous world
by available and read a publication. So it is very wonderful.

Peggy Hahne:

A lot of people always spent their very own free time to vacation as well as go to the outside with them
family or their friend. Are you aware? Many a lot of people spent they free time just watching TV, or playing
video games all day long. If you wish to try to find a new activity honestly, that is look different you can
read any book. It is really fun in your case. If you enjoy the book that you just read you can spent 24 hours a
day to reading a e-book. The book Committed Teams: Three Steps to Inspiring Passion and Performance it
doesn't matter what good to read. There are a lot of people that recommended this book. They were enjoying
reading this book. If you did not have enough space to create this book you can buy the actual e-book. You
can m0ore quickly to read this book from your smart phone. The price is not too expensive but this book has
high quality.

Carol Rosborough:

Are you kind of active person, only have 10 or 15 minute in your moment to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you are having problem with the book than
can satisfy your limited time to read it because pretty much everything time you only find book that need
more time to be examine. Committed Teams: Three Steps to Inspiring Passion and Performance can be your
answer because it can be read by you who have those short spare time problems.

Sunday Richey:

You are able to spend your free time to learn this book this book. This Committed Teams: Three Steps to
Inspiring Passion and Performance is simple to bring you can read it in the park, in the beach, train and also
soon. If you did not have much space to bring the printed book, you can buy the actual e-book. It is make
you better to read it. You can save the actual book in your smart phone. And so there are a lot of benefits that
you will get when one buys this book.
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